Western Kentucky University

TopSCHOLAR®
Council of Academic Deans

WKU Governance

10-4-2005

Meeting Minutes
WKU Council of Academic Deans

Follow this and additional works at: http://digitalcommons.wku.edu/coun_acad_dean
Part of the Higher Education Administration Commons
Recommended Citation
WKU Council of Academic Deans, "Meeting Minutes" (2005). Council of Academic Deans. Paper 908.
http://digitalcommons.wku.edu/coun_acad_dean/908

This Article is brought to you for free and open access by TopSCHOLAR®. It has been accepted for inclusion in Council of Academic Deans by an
authorized administrator of TopSCHOLAR®. For more information, please contact topscholar@wku.edu.

•

MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, October 4, 2005

Members Present: Retta Poe for Sam Evans, Dennis George, Mike Binder, Robert
Cobb, Mike Dale, David Lee, John Petersen, Luther Hughes, Sherry Reid, Don Swoboda,
Bruce Kessler, Phil Myers, John Wassom, John Bonaguro, and John Bowers.

1.

Information/Clarification Items:
A. Administrative Council Update

Dr. Burch reported the contract negotiations on health care are
favorable. The only increase is in the couple's category. Every other
category remained at the same cost as the current year.
Dr. Burch reported Administrative Council would get to look at carry
forward and revenue dependent accounts next Monday. Information
should then go to deans in a week or two.
There was discussion regarding the students affected by Katrina
requesting admission to WKU. Dr. Burch reminded the Council of
Academic Deans the President expects us to accommodate anyone
needing assistance. A student is not to be denied without going
through Dr. Burch or Dr. Hughes. Dr. Burch asked deans to give this
information to Department Heads.
B. Report on Activities 2004-2005 -Raymond B. Preston Student
Success Center
Sherry Reid reported on progress of the Raymond B. Preston Student
Success Center. She invited the Deans to have a Council of Academic
Deans meeting at the Student Success Center to tour the facility. Dr.
Burch accepted the invitation and a meeting will be scheduled there in
the near future.
There was discussion to find ways to get the word out to students to let
them know what is available to them. Dr. George will look at our
success efforts and put information together to see the real impact.
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Dr. Swoboda pointed out the same services available to students on
campus need to be made available to students at extended campus
sites. Dr. Burch asked Dr. Swoboda to put together a request for
services are need in extended campus areas.

C. WEB Site Compliance

Jeff Jones will be working with a graduate assistant to assist
departments to make their web sites compliant. Dr. Burch stated we
must have an institutional plan with time lines by January 1,2006.
Our home page will be compliant with a disclaimer for assistance if
the site needed has not been updated yet to meet requirements.

D. Tenure and Promotion Guidelines - (Updates/Approvals)
Dr. Burch stated before we go into another year, Tenure and
Promotion Guidelines should be signed off on. She asked deans to
review their college guidelines for the following information.
• Look at the Tenure and Promotion Guidelines and determine if
they can recognize Advising.
• It is important for faculty to work as part of a team. When you
hire a person they must be a right fit institutionally.
• Think about things you are asking faculty to do.
• Department have until January or February 2006.

E. Winter Term
Dr. Swoboda reported on the Winter Term courses available.

F. Gate Keeper Courses
Dr. Burch presented the deans with the question, "How long before
universities are presented with No Student Left Behind"? There was
discussion regarding the number of students who are not successful.
Bob Cobb distributed grade distribution information. Dr. Burch asked
deans to spend some time in the next week to develop a plan with
targets to make students successful and reach high standards.

D.

Discussion/Action Items;
A. Actions to Assure Success of ESLI Students
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Dr. John Petersen reported on the ESLI students and stated a fair
percentage of those in the program are struggling in their classes. We
need to find ways to improve success rates. He reported on a new
course being created for ESLI students similar to the University
Experience course. He also discussed a new bridge course for each
student to take following completion of the ESLI program. This
course would prepare students to be more successful by teaching more
about culture and expectations in higher education.
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There was discussion regarding how ESLI students are perfonning in
each of the colleges. We will continue to monitor the ESLI program
and work with ESLI.
B. Academic Administrative Handbook Approval
Dr. Petersen asked the deans to review those policies and guidelines on
the Academic Affairs home page still needing approval by the Council
of Academic Deans. Deans were asked to infonn Dr. Petersen in the
next few days if they have a question regarding a particular policy. If
there are no questions raised, the Academic Administrative Handbook
will be presented to the deans at the next Council of Academic Deans
meeting for approval as stated.
C. Taking Classes during the Work Day
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Employees are allowed to take classes during the workday. Per
President Ransdell, each division can detennine how to handle each
situation. The deans are in agreement as a division to encourage
employees to take classes and make up the time missed by using
vacation hours, lunch hours or comp time. It will be up to the
individual supervisor how to make up the hours missed during the
workday. Employees are encouraged to take classes outside the
nonnal work hours whenever possible. Dr. Petersen will put this
policy into writing and bring it back to the deans.
D. Payment of Accreditation FeeslDues
Mike Dale will convene those listed below to discuss payment of
accreditation fees/dues. Those are the committee are: Mike Dale,
John Bonaguro, Dennis George, Blaine Ferrell, David Lee, Sherry
Reid, Sam Evans and John Wassom.
E. Clinical Ranks
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There was discussion regarding how to allow for promotion of those
who hold the rank of instructor. The deans also discussed the
possibility of creating a clinical rank and asked what are the rights of
faculty who are not tenure track. Dr. Burch asked Dr. Swoboda to
convene the group listed below to try to answer the questions below
and report back to the Council of Academic Deans. Those on the
committee are: Don Swoboda, Elmer Gray, David Lee, John
Bonaguro, Retta Poe, John Petersen, Robert Cobb, and Bruce Kessler.
(Rick Keaster will join this committee in place ofRetta Poe-Dr.
Burch approved).
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I. Core Question-Differentiation for various categories offaculty
who are full-time but not tenure track-instructors.
2. Create Clinical Faculty Rank-Appropriate title, ways to designate
differences in experience and recognize promotion.
3. The fact is it is possible for a person to be an adjunct faculty
member and qualify to teach a graduate course while at the same
time, this same faculty member would not be qualified to teach a
graduate course ifhe/she holds a full-time, continuing faculty
appointment that is not tenure.

F. Division Priorities for 2006-2007
Dr. Burch discussed Division Priorities and stated they must be to
President Ransdell by the end of the semester.

G. GA Application Form
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Dr. Elmer Gray distributed the Graduate Assistant Handbook and
application form. Dr. Gray asked for assistance in doing better in
placing students in assistantships. There was discussion regarding the
process of placing students and when they would need to report for
work. It was agreed students need to report at different times
depending on the nature of the assignment and that students would
work 20 hours per week.

H. PRIDE Awards
The PRIDE Awards will be discussed at the next meeting.
I. August 2006 Calendar

Dr. Burch presented the August 2006 calendar to the deans for
suggestions and recommendations. With a few revisions, the deans
approved the calendar.
The meeting was adjourned.
Respectively submitted,
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Teresa Jackson
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